


Top left: Ligature assembly  at BG France.
Top right: BG merchandise being made.

Centre left: Hand crafted BG ligature.
Centre right: BG display mat.

Bottom left: Franck Bichon with  Louise 
wearing a NAMIR apron.

Above : Reception at JS Musique in Lyon
Left : Essential repairers tool in use

 at JS Musique, Lyon
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“When details make the difference”
NAMIR members visit to BG accessory factory in Lyon, France.

Pictured above (Left to right): Geoff & Laura Collins, Peter Pollard, Jim Beckett, Eddie Thompson,
 Bruno Kampmann, Howard Hall (guest), Gale Lawson, Franck Bichon and Angela Beckett.

Following a suggestion from Peter Pollard, Namir 
events organiser Jim Beckett readily accepted 

an invitation from Franck Bichon to visit his BG 
Accessories factory near Lyon. Jim soon got busy 
organising the trip and sorting out all the necessary 
details. For those members who wished to include 
a trip to Paris in their itinerary, Jim also arranged 
a visit to view Bruno Kampmann’s exceptional 
collection of rare & obscure wind instruments.

In all, a delegation of 8 Namir members and 1 guest 
visitor were warmly welcomed at the factory at 
10.am on Monday 17th October. We were greeted 
by Company Director and entrepreneur Franck 
Bichon and we started the day with an informal 
chat over morning coffee. Franck, who exudes 
Gallic charm and has an excellent command of 
the English language, commenced our factory 
tour by outlining the history of the company.

When his father, Serge Bichon, a saxophone teacher 
at the Regional Music Conservatory, experimented 
with a new saxophone Ligature, Franck, who was 
already involved in textile printing and had graduated 
in European Management in England, decided to 
help his father. “Ligatures are used to clamp the 
reed to the mouthpiece and help the musicians to 

articulate notes. The material, whether metal or 
synthetic, its density, its plating, the pressure points 
on the reeds and numerous other factors all come 
into play & affect the sound colour or tone quality” 
explained Franck. It took two years of development 
and over two hundred component and material tests 
to finally find the ideal combination between optimum 
instrument sound and playing comfort for musicians. 

First Created in the family garage, the Bichon designed 
ligature was marketed in 1987. It had the benefits of 
being more flexible, yet solid, and by fitting inserts 
it was acoustically superior to anything else on the 
market at that time. This young entrepreneur was then 
faced with the question of which path to follow. Franck 
followed on to say, “Having manufactured a quality 
product boasting a long life, I took time to consider 
which direction to take, enabling this adventure to 
continue and allowing my objective to be reached.” 

He left his father’s garage soon after and settled 
in the small town of Chaponost just outside 
Lyon, initially with 100m² of workshop space. 
That soon expanded ten-fold to spread over
1000m² employing 19 staff and 4 musicians as 
regular consultant advisers.
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Passionate about quality

Throughout our visit Frank’s passion for 
producing only top quality products was palpable. 

“If price is your main concern, then 
buy  from China” 

Franck said, adding “Here, quality is our primary 
concern and we stake our reputation on making 
the very best. Our finishing touches and precision 
open all doors to us internationally, our slogan

When details make the difference 
says it all. Our products are built to last. “The rule 
of the game is to not sell something we wouldn’t buy
ourselves. So when one of my employees has any 
doubts about a component  we won’t sell it, to sell 
as Made in France we must aim for top quality, 
good design and brand reputation, thus we can 
never be competitive on price” continued Franck. 
Each part is manufactured using raw materials 
from mostly regional suppliers who are used to 
working for major luxury brands such as Hermès. 
The choice of materials is essential to sound 
quality, performance, and durability. Our quality 
control starts with goods-in, where all materials are 

meticulously checked 
to ensure they meet our 
exacting standards.
This careful scrutiny 
i s  c o n d u c t e d 
t h r o u g h o u t  t h e 
manufacturing process” 

Left: Components 
being examined using 

a magnifier

Frank’s obsession with quality has earned his 
company, BG FRANCE, a distinction for its 
expertise by receiving the State-awarded label of 
EPV (Living Heritage Enterprise Label). 
BG Frank Bichon has also twice been awarded the 
Artinov Innovation Prize awarded by the Chamber 
of Crafts and Trade in the Rhône Department, 
an honour only achieved by one other company.

PACKAGING DEPARTMENT
Our first stop was a visit to the packaging department. 
The packaging of each item is designed to stand 
alone and includes explanatory inserts. Display 
presentations are prepared for shops & dealers 
and are designed to give the best visibility possible. 

These easy-pack, well planned display systems can be 
supplied on loan to smaller traders such as members 
of NAMIR through JHS in the UK. The accessories 
are exported to 80 countries under its own brand 
name but BG also produces for other manufacturers 
worldwide under licence. BG Frank Bichon doesn’t 
sell directly to private individuals but instead has 
an efficient distribution network. The international 
percentage represents 85% of its annual turnover.

Ligature Department

In a clean, comfortable & spacious environment we 
were introduced to several members of staff who were 
busy making and assembling the numerous types of 
ligatures being produced. The care & precision being 
taken by these employees was clear to see. Finding the 
optimum combination of materials was paramount 
explained Franck. “Each component, however small, 
has a noticeable effect on the sound produced by the 
players” said Franck. (This fact was demonstrated 
& proved to us later in the day) Over 200 tests are 
carried out before the ideal combinations of materials, 
thickness & type of stitching are established to 
produce the right sound & response to suit each style 
of music and the varying preferences of individual 
musicians. Even the design of the ligature screws, 
pitch of the threads and density of the metal play a 
critical part in this strive for perfection. I was going 
to print a black & white picture of one of the ligatures 
here, but the coloured picture on page 2 more justly 
illustrates the superb quality of these products.

No Mass Production

Several members of our group were taken by 
surprise when realizing that there were no large 
items of machinery or evidence of any kind of 
production line. We had preconceived ideas that 
we would be shown around an industrial unit with 
automated machinery churning out hundreds of 
pieces per minute. Instead we saw only skilled 
craftspeople carefully & proudly carrying out their 
tasks and enjoying their work as shown below.
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Luxury Merchandise
Bags, straps, pouches & wearables

We next visited the workshop which produces 
innumerable items bearing the BG France brand 
name. There was quite a large variety of saxophone 
straps, guitar straps, tuba & euphonium straps all 
designed for maximum comfort & support with extra 
leather pads to spread the weight evenly & lined 
with thick cotton padding to absorb perspiration.

strap
configurations 

Also, being made in this room were accessory bags, 
overnight bags, garment bags, passport holders, 
mouthpiece & neck pouches, silk scarves, microfibre 
cloths, instrument covers / protectors, swabs & gloves. 
Only the highest grades of materials are used for these 
products which are hand stitched using 42 double 
stitches per centimetre.(photo top right on page 2 )

For repairers

We were shown a non-slip padded display mat ideal 
for use by repairers or instrument sellers. Franck 
suggested that when customers come to collect 
their cherished instruments after being repaired or 
overhaul, the technician should be able to show the 
quality of their work in the best light possible. Using 
these mats enhances the appearance of the instrument 
and avoids accidental scratching which might result 
from laying it on a workbench. (Photo on Page 2) They 
also produce repair mats in various sizes made from 
non-slip black fabric on both sides. These prevent tiny 
screws from rolling away & makes them more visible. 
There is also a repairer’s apron. This is a heavy-duty 
apron with several pockets for tools near the top 
& a screw catcher below that. The company also 
manufactures ligatures & accessories for well known 
instrument makers such as Yamaha, Selmer, & Buffet.

ARCHIVE Room (pictured right)

This part of the BG operation is considered to be a 
useful tool in the constant process of designing new 
items & re-designing established products. Many of 
the ligatures and accessories stored here date back 
20 years or more, quite a few are more recent and 
some are products from other manufacturers. This 
comprehensive collection is not maintained to mock 
& scoff at the competition. The intention is to keep up 
to date with what’s happening on the world market 

and keep an eye on the ball. Of course, some of the 
older items were so well designed that they haven’t 
needed to change very much. Franck brings many of 
them back from his travels, including fakes or copies 
of his brand. Once home in his workshops, he entrusts 
them to his specialist team for testing and analysis. As 
Franck Bichon eagerly explains, “This analysis tells us 
where we are on the market and how we measure up 
to our competitors. All these products are carefully 
archived and enable us to carry out comparison 
tests with our clients. Equally, it could also just be 
a discussion with a musician or a passing remark 
that can spark an innovative idea & satisfy a need. 
I believe that it is wise to always be one step ahead 
of the competition and anticipate their next move.”

LUNCHTIME

Champagne-Charcuterie-Crudité’s-Cheese

We gathered in the newly refurbished reception 
area on the first floor and were treated to a 
fabulous lunch courtesy of our hosts. Starting with 
a champagne aperitif, we tucked into a 
goodly selection of French ‘traiteur’ as 
listed above, all washed down with 
some fine French wines. Here 
we enjoyed the opportunity to 
chat casually with Franck & 
members of his staff, asking 
any questions that occurred 
to us. The atmosphere was 
very convivial and relaxing. 
Geoff Collins & Jim 
Beckett became part of 
the BG France research team
by testing out various types of 
saxophone slings & harnesses 
while Franck took careful 
notes of their comments 
and opinions before 
leading us off to the
sound testing section.
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Sound testing room.
The NAMIR group were seated a few feet away from 
the desk where the demonstrations were to take place. 
Franck started the session by telling us that the sound 
starts at the mouthpiece and that their ligatures 
are designed to maximise the distribution of the 
vibrations. The tone & response is greatly influenced by 
the ligature and as different musicians have differing 
concepts of tone quality, and all aspire to find ways of 
producing their ideal sound, then having a wide choice 
of ligatures is essential. Franck went on to describe 
how the choice of materials can affect the sound:

Fabric: Produces a deeper rounder sound.
Metal: much Brighter.
Combination of both: Better response and easier 
staccato.
Further variations are influenced by the plating. i.e. 
Gold: More focused, Silver is brighter and Rose Gold is 
more mellow. Using just 1 screw to secure the ligature 
centralises the pressure on the reed for more even sound.

BG employs professional musicians on a regular 
basis who spend many hours testing out the various 
combinations of materials & design. Several hundred 
tests will be carried out before any ligature is considered 
worthy of the BG brand name. Even at the Point of Sale, 
Franck encourages dealers to get their customers  to 
compare other makes and provide regular feedback.

Ignorance is bliss!

I must say, being a brass player, I was quite sceptical 
about ligatures having so much influence on the tone 
quality. How could a simple metal ring securing 
the reed on make any difference at all? Myself 
and any other doubters in the room were soon to 
be proved wrong and my ignorance confirmed.
We were introduced to Hughes Ielissof, a 
professional clarinettist who was ready to demonstrate 
the different ligatures. We all 
made notes about the sound 
produced for each ligature. 
Hughes played the same 
musical phrase for each 
and repeated the passage 
playing legato & staccato. 
These were my observations 
although I’m not sure if 
they concurred with those 
of the other listeners. 

Fabric: Smooth
Standard model: Darker sound

Revelation model: Easier staccato.
Silver Revelation: Clearer 

Super Revelation: Brighter & more radiant.
Gold: Rounder sound

24K Gold revelation: Smooth & clear
Rose Gold: More mellow with clear staccato.

These are opinions from a listener’s point of 
view. I can’t comment on how each model felt to 
the player, for example were some harder work 
and more responsive than others I wonder? If 
you are a reed player, then trying & comparing 
them yourself would answer these questions.
A demonstration of Saxophone ligatures was 
given by Sax specialist Pasquale Cascio.
This proceeded much the same as the clarinet 
demonstration, my notes showing similar results. 

By now most of us had no 
doubts about the effects 
of different ligatures 
and how every detail in 
their manufacture was 
critically important. 
Pasquale detailed which 
ligatures were preferred in 
various genres of music, 
chamber & classical 
musicians generally 

opting for the rounder & mellow sounds while 
jazz players tend to choose the combination 
or dual ligatures to achieve better projection.

The session concluded with a well-deserved round 
of applause for the performers and a final word from 
Franck. “Our products are constantly evolving as good 
new ideas & suggestions are always investigated & 
researched, however we don’t change everything too 
regularly, after all as you say “if it aint broke, don’t fix it”

NAMIR members can let customers try them

A NAMIR member aired a 
concern that had occurred 
to many of us that day.
“How can a small repair 
business afford to stock a 
reasonable collection of 
ligatures for customers 
to test & compare?”
The reply came from 
Peter Pollard who 
liaises with BG on behalf 
of John Hornby Skewes 

& co. Ltd. musical suppliers in the U.K. (JHS).
He told us that Sample kits and display packs of other 
accessories were available on loan to those NAMIR 
members who had a technician’s account with them.

continued on page 10
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This enables members to obtain items for customers 
to try without needing any initial outlay or investment 
for stock. Of course, anything not returned 
within a reasonable time would be charged for. 

The contact at JHS is Gavin Coulson: 
gavincoulson@gmail.com

Peter continued by extolling the virtues of GB 
France ligatures. JHS now supply them with all 
the wind instruments in their Odyssey range as 
well as fitting them to wind instruments that have 
been in for repair. He shared this useful tip: Even 
after an instrument had been properly repaired, 
JHS technicians found that by fitting a BG ligature, 
the sound & response was greatly enhanced. 
Customers noticed the difference on collection, not 
realizing that the improvement wasn’t all down 
to the repair itself. This is now done as a matter 
of course and the extra cost factored into the bill.

Website construction

To end our fascinating & illuminating day we given 
a preview of the new BG France website which was 
almost complete but not yet fully launched. As 
with everything associated with this company the 
website was constructed with meticulous attention 
to detail using the latest that technology can offer.
A map of the world was displayed on the screen with 
every point of sale on the planet clearly marked. A 
click on any of them and up popped the details. The 
site holds about 100 short videos explaining the 
advantages of their products, details of the various 
finishes & styles and how to clean each instrument.
There are 70 pages containing advice on choosing 
and using each of their products plus 30 
similar pages for brass instruments. The whole 
website was aesthetically and ergonomically 
delightful and a great credit to the webmaster.

Visit: www.bgfranckbichon.com  There is also 
a short video of our visit on their Facebook page.

Before departing for a visit to a repair facility in 
Lyon, we were presented with several gifts. We each 
received one of their superb workshop aprons along 
with microfibre cleaning cloths & gloves. A copy of 
the website loaded onto a USB memory stick in the 
form of a wristband, was also presented to each of us. 
Our events organiser Jim Beckett offered profuse 
thanks to Franck & his staff for their exceptional 
hospitality and splendid gifts. A NAMIR apron was 
presented to Franck earlier in the day and is shown 
on page 2 being modelled by BG employee Louise.

Reception at JS Musique, Lyon

As an added bonus to our day as guests of BG France, 
Franck Bichon laid on a minibus to whisk us into 
central Lyon to visit a musical instrument repair 
facility. On arrival, we were greeted with a glass 
of champagne and some nibbles by Jean-Louis 
Julliard & his wife Marianne. Our kindly hosts 
run a large music shop: “JS Musique”, Brass 
& Woodwind instruments being their speciality.

The repair workshop is unusual in that it is located 
in the shop window in full view of passers-by. Up to 
6 specialist technicians are available to ensure that 
the regions wind players keep blowing. I suppose 
customers could stand and watch through the window 
as their much-valued instruments are dismantled! 
This way they wouldn’t distract the craftsman 
by chatting away during an intricate repair task. 

Jean gave us a brief tour of the various sections 
of the shop starting with the several practice or 
testing rooms, some equipped with pianos. There 
was also a miniature concert room which is regularly 

used for performances by 
soloist & small groups. 
The Library section was 
well stocked with a large 
selection of music for all 
instruments, likewise 

the main showroom was bursting at the 
seams with Wind & Brass instruments, 
accessories and other musical instruments.
We had a good look around the workshop area 
while Jean happily answered our questions, 
described the tools & equipment & kept the drinks 
flowing. His wife Marianne was the perfect host 
and was very ably helping with translations. We 
thanked this affable couple for making us so 
welcome before heading off for an evening meal.

Pictured on page 2, Left to right: Geoff & Lara Collins, 
Franck Bichon, Peter P0llard, Jean & Marianne.
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Bichon’s Bouchon.

It was easy for us to become ‘bon viveurs’ in Lyon 
which is reputed to be the gastronomic capital of the 
world. There are no less than 14 Michelin starred 
restaurants in the city amongst thousands of others. 
Some streets comprise of nothing but restaurants, 
and of these Rue Marronniers is one of the best 
known. Due to the proximity of so much competition, 
the prices are, in general, quite reasonable. Many of 
the restaurants are called BOUCHONS which are a 
type of restaurant that offers traditional Lyonnaise 
fare rather than haute cuisine, the emphasis being 
on meat & offal served in convivial surroundings. 

Franck Bichon had reserved a table for us at 
his favourite such restaurant, the aptly named 
“Le Bouchon des Carnivores”. We were 
joined by Jean Julliard from JS Musique and  the 
members of the BG France team who had taken 
care of us so well during the day. While we perused 

the menu, Franck got the 
ball rolling by ordering 
some local specialities for 
us to savour. We tried a 
few of these starters, not 
always quite sure what 

we were eating, and found them to be very tasty.

Then a surprise dish arrived!

Dem Bones, Dem Bones, Dem dry Bones!

The waiter placed several plates of bones on our 
table which brought looks of surprise & puzzlement 
to the faces of the British contingent. The bones 
were very large and Lyon being bereft of giraffes, I 
assume that they were bovine in origin. The bones 
were very hot and split open lengthways exposing the 
bone marrow dressed with salt. Franck came to our 

rescue and showed us how 
to scoop out the marrow 
with pieces of bread. This 
we did and most of us 

enjoyed this new taste experience. The dish is called 
“Os à moelle au gros sel” in case you visit Lyon 
and want to try it. 

Le Bouchon des Carnivores lived up to its name 
when the main courses arrived. We had mostly 
ordered steaks which were large, tender & superbly 
cooked. Jim had opted for a pie, which again was 
substantial and packed with meat. He allowed 
me to taste some and it was quite delicious.

Needless to say, this was all washed down with 
good wine, followed by a few “digestifs” which 
may have contributed to the aura of merriment. 
Franck very generously refused our offers to pay 
our way and took care of the entire bill. Thanks 
Franck, your munificence was greatly appreciated.

Unfortunately, the day was at an end, but what a 
great day it was. Franck Bichon was a fun host who 
went that extra mile to make us welcome. The factory 
visit was intriguing & illuminating as was our visit 
to JS Musique which was particularly interesting to 
NAMIR members. Having all had a good time we 
gathered outside the Bouchon to say our farewells .

(As shown on the front cover)

Report by Eddie Thompson

Next stop: Paris....

This strange instrument was spotted tucked away in a 
corner at JS Musique. Does anyone know what it is?
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NEWS: Reg Thorp’s Repair Manual is now available on KINDLE
from AMAZON at £19.94!
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OSPREY METAL FINISHERS 
Specialist Metal Polishers & Stove Lacquerers 

High Class Musical Instrument polishing & spray lacquering 
See amazing results on our website : www.ospreymetalfinishers.co.uk/ 

Tel: 020 8905 2789 or E-mail: info@ospreymetalfinishers.co.uk 

Trevor Head
Training in Musical Instrument Repair

(Llangunllo - Po,,1s) 

Specialist courses in all aspects of Brass ,Woodwind
and Stringed Instrument Repair

Llangunllo School, Llangunllo, Knighton, Powys LD71SR. 

Tel: 01547 550 622 
Mobile: 07971 083 089. 

E-mail: trevorhead@btinternet.com
Web site: www.trevorhead.co.uk:

 www.facebook.com/trevorheadinstrumentrepair

Director of courses: Trevor Head. Cert.Ed. 

FREE ADVERTISING
To NAMIR Members (Space permitting)

Are you looking for an illusive spare part or do you 
have some to dispose of? Buying or selling tools? 

Please contact: ireditorinbox@gmail.com

IR MAGAZINE ARCHIVES

Members can view & download past issues by 
copying and using the link below.

h t t p : / / a d o b e . l y / 1 C h Y g p d
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Have you changed your email address?
If you have, it is imperative that you let us know. Members are entitled to receive Newsletters, warnings 
about stolen instruments,  job vacancies and much more. You will not receive any of the above and your 
membership may lapse if we do not hear from you. 

Please notify any changes by sending an email to:

namirmemsec@gmail.com & CC to ireditorinbox@gmail.com
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Sunniva’s Borescope Experience
Just after going to press with the last issue of 
IR magazine, which featured an article about 
endodcopes or borescopes, I received this 
interesting report from Sunniva Hellerud about 
her experience when using the device to resolve a 
tricky problem.

Dear Eddie,

Just wanted to share my first borescope 
experience! When Gale Lawson introduced us to 
the opportunities offered by using a borescope 
during the committee meeting on July 31st, I got 
so excited that I bought one straight away. 

I must mention that it does not work on my 
phone. I sport a Huawei p9 lite and even though 
it runs android, it does not seem to acknowledge 
that it is connected to the borescope. Fortunately 
I was able to use a colleague’s Samsung and it 
worked like a charm. 

After a lot of fun looking down the back of work 
benches and a quick trip inside a colleague’s 
mouth, we suddenly had a very real job for it.

It was the last little wash through before 
reassembling, and the service had gone 
swimmingly so far. But whilst washing out this 
beautiful Shilke Eb sop cornet, using the good old 
flexible brushes, the brush head suddenly snapped 
off. It was wedged tight in the worst possible 
place: around the dramatic bend of the lead pipe, 
close to the entrance to the third valve casing. 

We did not want to take the lead pipe off. The 
cornet was in such good condition that it would 
have been a shame if any of the finish got 
damaged in the process.

After hours of gently fighting this thing, it became 
quite clear that grabbing it out from the casing 
was not an option and the “stuck-pull-through-
rule” had to be put into action. i.e.  ” get it out the 
way it came in” 

More time was wasted pushing it, heating it, 
flushing it and trying all means possible to move 
it up the lead pipe. By the end of an exasperating 
day I concluded that it was best left for a pair of 
fresh, not-so-frustrated hands in the morning. 

And then, out of the blue 
the very next morning!!

I suddenly thought of my 
new toy. 

Inserting the borescope 
down the lead pipe we 
found the brush head 
firmly wedged half way 
down the straight part of 
the lead pipe. After some 
fiddling I managed to 
mount the borescope’s 
hook accessory firmly by 
using electricians tape. 

The little plastic collar that comes with the scope 
to mount the accessories is, unfortunately, not 
the best fit. However, that seems to be the only 
part they seem to have skimped on. The light 
is brilliant and dimmable and when securely 
mounted, the hook proved most helpful. 

I managed to slowly wiggle the hook into the 
brush, digging in as far as I dared without pushing 
the brush further in.  Eventually with one slow 
pull the brush head was firmly anchored and 
safely extracted.

The service was finished the same day and 
everybody was relieved.

A big thankyou to Gale Lawson for the 
tip and a big recommendation to all 
technicians. Not only for brass, stuck 
foreign objects and valves, but for wooden 
bores, bassoon boot joints, positioning of 
thumb bushes and so on. There’s no end 
to the possible uses of this helpful and fun 
little tool. Please find attached a trophy 
photo of the catch.(shown right)

Sunniva Hellerud,

Woodwind and Brass Technician, 
Dawkes Music


